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Arthur Bogusch
Diplom-Kaufmann (FH) / Master of Arts

Key areas of expertise

● Procurement & Category Management 
● Project- und Transformation-Management
● Supply-Chain Digitalization
● Change Management

● Coupa certified for various modules (P2P, Sourcing, etc.)

Languague
● German (Native)
● English (Business fluent)

Professional career

2024 - Managing Director Bogusch Business Consulting

2022 – 2024 CABB Group: Group Head Indirect Procurement & Procurement Excellence

2021 – 2022 Eraneos Group & Arthur D. Little : Senior Consultant & Senior Advisor

2016 –  2021 Axpo Group: Head Group Category Management

2008 – 2016 General Electric: Head Project Sourcing & Global Commodity Manager

2002 – 2008 DMG Mori Seiki: European Purchasing Koordinator

Project experience (extract)

2022 – 2024 Chemical manufacturer:  Project Lead implementation eProc Suite & SAP S4 MM

2022 – 2024 Chemical manufacturer : Program Director Group Procurement Transformation

2022 – 2023 Chemical manufacturer : Implementation global Category Management

2021 – 2022 Global Bank: Outsourcing of the global Procurement organization

2018 – 2020 Energy & Utilities: Program Director Group Procurement Transformation

2018 – 2019 Energy & Utilities: Lead & coordinate various cost initatives (incl. Supplier Day)

2017 – 2018 Energy & Utilities: Implementation group Contract Management System

2016 – 2017 Energy & Utilities : Vendor master data cleaning & harmonization

2015 – 2016 EPC: Global cross business cost optimization initatives during a merger

2013 – 2014 EPC: Harmonization master data & project cost allocations & operations

2009 – 2010 EPC: Optimization delivery dates, implementation expediting

2004 – 2005 Machine Tool Builder: Project Management transfer from IBM AS400 to SAP R3

Short introduction

Arthur Bogusch has more than 20 years of 
professional experience in various global 
supply management positions (most recently 
as Head of Indirect Procurement & Excellence 
at a global chemical company). This includes 
both leadership and strategic functions, as 
well as operational & project roles

http://www.linkedin.com/in/arthur-bogusch-53217a22
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Arthur Bogusch
Diplom-Kaufmann (FH) / Master of Arts

Schwerpunkte

● Procurement & Category Management 
● Projekt- und Transformations-Management
● Supply-Chain Digitalisierung
● Change Management

● Coupa zertifiziert für verschiedene Module (P2P, Sourcing, etc.)

Sprachen
● Deutsch (Muttersprache)
● Englisch (Verhandlungssicher)

Berufliche Laufbahn

2024 - Managing Director Bogusch Business Consulting

2022 – 2024 CABB Group: Group Head Indirect Procurement & Procurement Excellence

2021 – 2022 Eraneos Group & Arthur D. Little : Senior Consultant & Senior Advisor

2016 – 2021 Axpo Group: Head Group Category Management

2008 – 2016 General Electric: Head Project Sourcing & Global Commodity Manager

2002 – 2008 DMG Mori Seiki: European Purchasing Koordinator

Projekterfahrung (Auszug)

2022 – 2024 Chemiehersteller:  Projektleitung Einführung eProc Suite & SAP S4 MM

2022 – 2024 Chemiehersteller: Programmleitung Group Einkaufstransformation

2022 – 2023 Chemiehersteller: Einführung eines globalen Category Managements

2021 – 2022 Grossbank: Outsourcing des globalen Einkaufs 

2018 – 2020 Energieversorger: Programmleitung Group Einkaufstransformation

2018 – 2019 Energieversorger: : Lead & Koordination von Kosteninitiativen (incl. Supplier Day)

2017 – 2018 Energieversorger: Einführung Group Contract Management System

2016 – 2017 Energieversorger: Lieferantenstammdatenbereinigung

2015 – 2016 Anlagenbauer: Kostensenkungsprogramme im Rahmen eines Mergers

2013 – 2014 Anlagenbauer: Harmonisierung Materialstammdaten & Kostenstellenstruktur

2009 – 2010 Anlagenbauer: Optimierung der SAP MM Liefertermindaten / Expediting

2004 – 2005 Maschinenbauer: Teilprojektleitung Wechsel von IBM AS400 auf SAP R3

Kurzvorstellung

Arthur Bogusch verfügt über mehr als 20 Jahre  
Berufserfahrung in verschiedenen globalen 
Supply Management Positionen (zuletzt als 
Head Indirect Procurement & Excellence eines 
globalen Chemie-unternehmens). Hierzu 
zählen sowohl Führungs- und  strategische 
Stabs-funktonen, sowie operative Rollen

http://www.linkedin.com/in/arthur-bogusch-53217a22
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